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Dear Detroit Mercy Colleagues, Students, Alumni,







Goal 1: Create Detroit's 
"College Town"

• Enhance student
engagement

• Improve student-
centered facilities

• Connect to and enhance
the surround�‹ng
community

Goal 2: Deliver Relevant 
and Dynamic Academics

• Establish a process for
ongoing and
comprehensive academic
program evaluation

• Support the academic
enterprise with
alternative revenue
streams

• Coordinate marketing
and recruitment with
academic goals

• Invest in effective and
high-quality teaching,
advising, and
mentorship

Goal 3: Passionately Serve 
Students and Each Other

• Create a culture of
exceptional customer
service to students

• Ensure that every
student knows they are
cared for

• Create a culture of
respect and
collaboration among
employees

Mission Alignment 
The three primary goals, along with the �W�H�Q supporting strategies, reinforce the University’s mission 
and the heritage of our founding sponsors, the Society of Jesus and the Religious Sisters of Mercy, 
in order to maintain our commitment to the �F�X�U�D���S�H�U�V�R�Q�D�O�L�V for each student who chooses to 
pursue his or her educational goals at Detroit Mercy. 

Key Performance Indicators for 

�W�H�Q
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GOAL 1: CREATE DETROIT’S 
“COLLEGE TOWN”  

Detroit Mercy will enhance the student experience and 
the University’s   standing   in   the   region   through a 
recommitment to the improvement of our facilities and 
programing. 

Achieving our institutional mission requires a 
commitment to serving our local urban community and 
providing an outstanding context where our students and 
staff can live and grow together, integrating all aspects 
of development. The concept of embracing and 
enhancing the place you are is important in the Mercy 
and Jesuit traditions. According to Catherine McAuley, 
“every place has its own particular ideas and feelings, 
which must be yielded to when possible.” Ignatian 
spirituality places great emphasis on discerning God’s 
presence in the everyday activities of ordinary life “in 
the world.” 

As the City of Detroit’s premier private university, 
Detroit Mercy envisions a vibrant collegiate 



GOAL 2: DELIVER RELEVANT 
AND DYNAMIC ACADEMICS  

The University will create and sustain a culture of 
academic excellence, program relevance, and positive 
outcomes to ensure that degree programs produce 
graduates who are responsive to the needs of employers 
and society and who enhance the University’s reputation 
and identity. 

Competence and compassion employed in service to 
others remain hallmarks of the Mercy and Jesuit 
traditions. University of Detroit Mercy reaffirms its 
commitment to the development of students by 
providing the core academic and experiential learning 
opportunities that empower graduates to pursue life-long 
learning, and to lead and serve in their communities.   

The University will recommit to the mission of assisting 
all students, graduate and undergraduate, to find their 
calling and to connect their talents, strengths, and 
passion to their sense of purpose and abilities needed for 
a lifetime of meaningful work in their communities. The 
University will enhance and capitalize on the integrated 
themes in the core curriculum that serve as the 
connective tissue that bind together the Detroit Mercy 
experience for all undergraduate students. 

Goal 2 Strategies 

Strategy 2.1: Establish a Process for Ongoing and 
Comprehensive Academic Program Evaluation 

The University will thoughtfully evaluate academic 
programs and delivery methods with consideration to 
the shifts in the landscape of higher education and the 
demographic context, as well as financial viability.  

Strategy 2.2:  Support the Academic Enterprise 
with Alternative Revenue Streams 

The University will increase its efforts to identify and 
secure alternative revenue streams, including the 
development of innovative business partnerships, 
expanded sponsored research, expanded external 
funding for student scholarships, and intrapreneurial 
endeavors. Revenue streams beyond tuition and 
traditional fundraising will enhance the University’s 
financial health and secure it well into the future. 

Strategy 2.3:  Coordinate Marketing and 
Recruiting with Academic Goals 

A robust, well



GOAL 3: PASSIONATELY SERVE 
STUDENTS and EACH OTHER 
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2019-2020 Strategic Planning and Budget, Facilities, and Safety Team 

Amy Smith* Associate Dean for Operations, Law School 

Anthony Neely Associate Professor, School of Dentistry 

Arnold D'Ambrosio Vice President, University Advancement 

Dan Pitera Dean, School of Architecture 

Dave Vandelinder Director, Facilities Operations & Construction Management, Construction Planning 

Don DiPaolo Professor & Coordinator for the Leadership Minor Program, College of Liberal Arts & Education 
Gnanada Joshi Professor of Biology, College of Engineering and Science, and MFA Representative 

John Hitchings Athletics Administration 
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